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Strategic Goal #1
Student Academic Success Through a Whole Child Focus

Over the next 3 years, we will 
continue to improve our 

academic success with a focus 
on the whole hild.
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 STRATEGY 1A
Academic Success

 

 

K-12 urriculum eview and urriculum apping

Professional evelopment erentiated
nstruction and o- eaching

Assess uilding chedules d ourse ngs

Consistent ommunication & ollaboration ime

Develop a ortrait of a raduate

 

 

 

STRATEGY 1B
Whole Child Focused

Curriculum apping with ocial- motional
earning tandards

Professional evelopment with rauma are,
xecutive unctioning, ngaging ctivities,

and hole hild ocus
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Strategic Goal #2
eing Through a Safe and Supportive Culture

Over the next 3 years, we will 
continue to improve our 
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 STRATEGY 2A
Counseling

 
A  the  of our counseling department

Confidential communication process from student
to counselo

character/PBIS programs in the classroom
and district

 

 

 

 STRATEGY 2B
Safety

assessm nt and safety procedure

the physical aspect in terms of
campus safety
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STRATEGY 2C

Utilize the additional professional development
days with integrity



COLDWATER EXEMPTED VILLAGE SCHOOLS

STRATEGIC PLAN

 

 

 

 
 

 

Strategic Goal #3
Meaningful Community Partnerships

Over the next 3 years, we will 
continue to improve our 
community partnerships.
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STRATEGY 3A
Expand local business partnership

 
Expand the business advisory committee

Collaborate with, and lean on local businesses to
identify career needs and develop relevant skills
for Coldwater students

 

 

 STRATEGY 3B
Strengthen student, famil , senior citizen, and alumni connections

Ensure proper channels of communication
for distribution lists

A  current communication methods

 an alumni database

 an alumni association

Create a senior citizen/community without
students database
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Strategic Goal #4
Sustainable Excellence in Operations

Over the next 3 years, we will 
continue to improve our 
operational excellence.
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STRATEGY 4A
Communication

 

Transparency on financial forecasts and articulation
of the school funding model

 STRATEGY 4B
Generate Revenue Streams

Identify sources of funding with potential levies,
business donations, foundation donations, grants,
and other sources

STRATEGY 4C
Maintenance and aesthetics of the school

Assess the needs of maintenance pr

a plan to follow through on maintenance
projects


